Appendix one: Delivery Plan Template
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KEY ACTIVITY

4CHILDREN 

LOCAL AUTHORITY

INDICATIVE TIMELINE

Agree Purpose

Negotiate scope and

timing of the delivery plan

LA  champions delivery plan

Q1: April/May







Local control

Local task group chaired 

to steer and shape the work



Meets 3 times

Provides contacts, and

administrative support

Q1: May







Identify barriers

Designs and facilitates  research support around delivery models



Writes  activity report

Provide contact information venues, and admin support



Task group reviews learning 

Q2: June/July





Q3: September







Q4: January/February



8th February 2013 for 

national sharing







Move barriers

Workshop designed and facilitated to address a key challenge identified



Writes  delivery report

Provide contact information, venues, and admin support



Task group reviews learning 

Sharing

Designs regional sharing

 materials



Facilitates national sharing

Shares programme learning at a regional



Attends national sharing roundtable

Q3:  October/November





Q3: November/December










































