	Independent Review of the 

Office of the Children's Commissioner 

- Call for Evidence

Response Form

The closing date for this call for evidence is: 4 October 2010
Your comments must reach us by that date.
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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically please use the online or offline response facility available on the Department for Education e-consultation website (http://www.education.gov.uk/consultations).
Information provided in response to this consultation, including personal information, may be subject to publication or disclosure in accordance with the access to information regimes, primarily the Freedom of Information Act 2000 and the Data Protection Act 1998.

If you want all, or any part, of your response to be treated as confidential, please explain why you consider it to be confidential.

If a request for disclosure of the information you have provided is received, your explanation about why you consider it to be confidential will be taken into account, but no assurance can be given that confidentiality can be maintained. An automatic confidentiality disclaimer generated by your IT system will not, of itself, be regarded as binding on the Department.

The Department will process your personal data (name and address and any other identifying material) in accordance with the Data Protection Act 1998, and in the majority of circumstances, this will mean that your personal data will not be disclosed to third parties.

	Please tick if you want us to keep your response confidential.
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	Reason for confidentiality:
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	Name
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	Organisation (if applicable)
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	Address:
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If your enquiry is related to the call for evidence you can contact the review secretariat by email: review.occ@education.gsi.gov.uk or telephone 0207 340 7454. 

If you have a query relating to the consultation process you can contact the Consultation Unit by email: consultation.unit@education.gsi.gov.uk or telephone: 0870 000 2288.

Please complete this section if you are responding as an individual.

Please select ONE category which best describes your role.  

	
	Parent/carer
	
	Volunteer working with children
	
	School/college staff

	
	Children's service staff
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	Voluntary organisation staff
	
	Youth worker

	
	Child/young person
	
	Other (please specify)
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Please complete this section if you are responding for an organisation.

Type of organisation
Please select ONE category which best describes your organisation.
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	National voluntary organisation
	
	Local voluntary organisation
	
	Local authority

	
	Children's service
	
	School/college
	
	Other (please specify)
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	Please Specify:



	


Region
Please select the region you are based in.

	
	North West
	
	North East
	
	Yorkshire and Humberside

	
	West Midlands
	
	East Midlands
	
	East of England

	
	South West
	
	South East
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	London

	
	Other
	
	
	
	


Please provide your telephone number if you are content to be contacted about your response.
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	02075226929 – Claire McCarthy, Director of Public Affairs.


	


1 How do you know about the Children's Commissioner?  Please tick any of the following that apply:
(If you tick 'Haven't previously heard of the Commissioner' please go straight to question 5)
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	Work
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	Children's group/organisation
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	TV
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	Radio
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	Paper or magazine
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	Website

	
	Other
	
	Haven't previously heard of the Commissioner
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	Comments:

4Children is fully aware of the Children’s Commissioner and its role. We campaigned for the role to be established.
Through our work in the children’s sector we have had regular interactions with the Office of the Children’s Commissioner. 



	


2 Are enough children and young people aware of the role of Children's Commissioner? Please explain your answer and suggest what, if anything, could be done to increase their awareness.

	
	Yes
	
	No
	x
	Don't Know
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	Comments:

Without a reputational audit it is impossible to be certain what the current ‘reach’ of the Children’s Commissioner is.  However, our sense is that the Commission does a reasonable job at reaching young people throughout England.  We understand that around 50,000 children will have been involved with the work of the Commissioner this year.  However there is still potential to gain an increased profile amongst children and young people. The Commissioner in a sense gains their authority from being a voice of young people and ‘listening, speaking and informing’ within the sector, Government and with young people themselves. Therefore, fundamentally, young people must know about the role, how to engage with the Commissioner, and in a clear and simple manner understand what the Commissioner is there to do. 

We do not believe that the creation of a separate brand for the Commissioner “11 Million” has helped this process, given this reduces the profile of the title ‘Children’s Commissioner’ and can cause confusion.  4Children believes consideration should be given to using more simple and obvious brand ‘the Children’s Commissioner’. 
Work through a wide range a range of communications channels as possible, in particular this includes:  

Children and young people’s organisations

National and local voluntary organisations have established networks with millions of children which can be much more thoroughly utilised. The Children’s Commissioner has the benefit of operating in a sector with many established representative and charitable organisations who are already well known by children and young people and who have established relationships with particular groups of children, in some cases in particular parts of the country.  The Commissioner should continue to maximise the power of partnerships with more established organisations in order to a) avoid replication b) to benefit from established relationships.   

Children’s media

One way of connecting with young people is through social media sites. With a large percentage of young people active and engaged with these sites, it gives the Children’s Commissioner a readymade audience to engage with. Thinking creatively about how to maximise the opportunity of social media would complement the excellent Commissioner website. 
To ensure the Commissioner is utilising the most genuinely respected and widely accessed youth media outlets the Commissioner should appoint young communications advisers who could support and monitor the delivery of an awareness strategy. 
Local authorities

With the vast majority of children in England attending school, the Children’s Commissioner should consider how she can work most effectively with schools and other universal public services to improve profile and raise awareness.  


	


3 How great an impact do you think the Office of the Children's Commissioner has had on the lives of children and young people? Please explain your answer. 

	
	Significant impact
	
	Quite significant impact
	x
	Not sure

	
	Some impact
	
	Very little or no impact
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	Comments:

Again, it is hard to assess the exact impact that the Commissioner has had in direct terms. 
That said, The Commissioner has played an important role in taking part in national debate and shaping policy on a range of issues effecting young people.  In particular the greatest impact of the Commissioner has been on specific issue campaigns, such as on child detention and ‘mosquito’ devices. It also has had an important role in lobbying, and taking part in, Government debate about a range of issues such the recent Equality Bill and mental health issues.  

However do believe that there is more potential for the Commissioner to become a much higher profile representative of children’s needs. 

It is vital that the Commissioner becomes the highly influential voice for children that the office was intended to be but that will not be achieved over night.  Combining the right mix of proactive work – shaping and influencing in the longer term - and reactive work – maximising opportunities as issues and opportunities emerge will be vital.  



	


4 Please provide any specific examples of where you feel the Children's Commissioner (or the Children's Commissioner's Office) has been effective or ineffective, using the boxes below to show whether your example(s) relate(s) to all children, a group of children or an individual child.

	[image: image22.png]



	All children
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	A group of children
	
	An individual child

	
	Other
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	Comments:

The Commissioners have been at their best when championing and campaigning on specific issues, whether that is for all children or a specific group of children. This has brought with it media attention and a raised awareness of the Children’s Commissioner to younger people. 

The ‘Buzz Off’ campaign, which spoke up against the ‘mosquito’ device being used to disperse groups of young people, was one which resonated with young people. The campaign worked across the sector, building a coalition of support with other organisations such as Liberty, to get the message out and to turn opinion against using the device on young people.  This is a good example of working in partnership, bringing the sector together on an issue that offers a good model for future work.   
Another effective campaign, which was championed particularly by the previous Commissioner Sir Al Aynsley Green, has been campaign to end child detention of asylum seekers at Yarl’s Wood immigration removal centre. Strongly recommending that the system of detaining children be stopped, the Commissioner also published a hard hitting report into the practise which gained widespread media attention. It has now been announced by the coalition Government that this system will be ended, which can be seen as a mark of success by The Commissioner’s campaign.   
We believe that this role should be broadened to link to a wide range of campaigns and issues. 



	


5 Should the Office of the Children's Commissioner have a specific remit to promote children's rights (at present the Commissioner is expected to take account of the United Nations Convention on the Rights of the Child)? Please explain your response.

	
	Yes
	x
	No
	
	Don't Know
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	Comments:

There is a role for the Children’s Commission to play in advocating the human rights of children, which are distinct and sometimes different from adult human rights. However this would be best be done by working with the Equality and Human Rights Commission which is the United Nations accredited intuition to promote human rights across the United Kingdom. 


	


6 Is there anything you think the Children's Commissioner's office should be doing which they are not doing at present, or which they should stop doing?

	X
	Yes
	
	No
	
	Not sure
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	Comments:

One particular area that the Commissioner is lacking in at present is the power of protecting children from harm, with a duty to safeguard their interests. The other devolved Commissioners, in Scotland, Wales and Northern Ireland, all have this duty while the English Commissioner does not. 
To bring this in line with the power of the other devolved Commissioners there needs to be a duty to safeguard children’s interests and the power to compel other organisations to provide information and respond to recommendations – rather than the power now of only being able to request this.


	


7 Should the Children's Commissioner focus mainly on the interests of all children or mainly on vulnerable children? Please explain your answer.
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	All children
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	Mainly vulnerable children
	
	Other

	
	Don't Know
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	Comments:

The Commissioner needs to maintain as its core principle the focus of representing the interests of all children in England. All children need to be protected and may suffer some form of vulnerability over their childhood. 
However some children are more likely to suffer from disadvantage, and be classified as vulnerable, and the Commissioner should seek to champion the interests of these groups in particular. The Office of the Children’s Commissioner has established a good balance with specific campaigns on issues such as mental health and asylum seeker children while at the same time working to further the rights of all children in England. This balance between the two should be maintained. 


	


8 Should the Children's Commissioner have more powers to act directly on behalf of individual children and young people? Please explain your answer and include examples of when this might be appropriate.
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	Yes
	
	No
	
	Don't Know
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	Comments:

In the long term 4Children believes this would be desirable as other similar organisations, such as the Equality and Human Rights Commission, have this power.  It is a commonly accepted principle in English law that individual cases can raise important issues of wider implication and set important precedents. 
However the Commissioner would not be able to discharge this duty within her existing budget.  4Children believes that a longer-term plan for the Children’s Commissioners role including how such a move could and would be implemented should be drawn up – including a realistic estimate of the financial implications – for consideration.  
In the short-term consideration could also be given to how the Commissioner could work with the Equality and Human Rights Commission to refer individual cases inwhich she believes the ECHR could take action on behalf of an individual child.  Such a referral could be put on a statutory footing.  

In the long term, it would continue to be an aspiration to increase powers to let the Commissioner intervene on individual children’s behalf. 



	


9 a) Do you know the work of individuals or organisations in England that carry out a similar role to the Children's Commissioner? If yes, please provide details.
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	No
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	Comments:

Many organisations carry out campaigning work of this kind. 
The Children’s Commissioner brings the power of advocacy for children however, with important recognition within the legal and Government system. 



	


9 b)  Please say whether this is (or would be) helpful or unhelpful and explain why. 

	
	
	X
	Unhelpful
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	Comments:

While other organisations do have good links and engagement with young people in England, it is right that a Children’s Commissioner was specifically set up as an independent body to champion young people’s views. So far it has been an influential voice in some key areas.



	


10 Could the role of the Office of the Children's Commissioner be carried out more effectively if it were merged with another organisation? Please explain your answer.
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	No
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	Comments:

4Children is committed to, and supportive of, the role of the Children’s Commissioner and believes an independent but powerful voice is important for young people. This is particularly relevant in the current climate of economic uncertainty and budget cuts, where it will have a crucial role to play in ensuring young people are given a fair chance and protected from bigger cutbacks. 

4Children does not believe that the Children’s Commissioner would be carried out more effectively if it were merged with another organisation. It would blunt its power and would dilute its role which in the end denies children their powerful advocate. 



	


11 If you wish to add any further comments about the role or powers of the Children's Commissioner, that you feel may be helpful to the review, please insert them in the box below.
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	Comments:

While the Children’s Commissioner for England has had a good start since being established, and has had two effective post holders, there are areas of improvement to be made. 
The role needs more focus moving forward, with sharper campaigns and greater engagement with young people. At the same time the Commissioner needs to work with others and act as a sector leader galvanising action behind children and young people’s priorities. 

4Children believes that the Commissioner represents good value for money, at 25p per child, and offers the best way to give an independent and important voice to young people in England. Exact funding levels are a matter for the Department for Education and the Treasury – as with every other area of Government spending – but the the Commissioner must have sufficient resources to carry out the important task she has been set.   


	


Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.

Please acknowledge this reply [image: image38.png]




All public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:

Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 4 October 2010.

Send by post to: Consultation Unit, Department for Education, Area GB, Castle View House, East Lane, Runcorn, Cheshire WA7 2GJ.

Send by e-mail to: evidence.occ@education.gsi.gov.uk
