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· Please appoint a chair to keep a focus using the “colour’ questions below as a prompt to stimulate discussion rather then get stuck in having to keep to an order.  Use blue to review where gaps and so go back to each perspective

· Appoint a timekeeper to keep time and tell you when at last 10 minutes for summing up the key points for feedback.

· Ensure you have a note taker to record key points on a mind map like this

Scenario 
How can adult, children and family voluntary sector services improve children’s outcomes by working collaboratively to deliver children’s centres or children’s centre services? 

Check if the scenario question is understood and then discuss it from the view point of these prompts:
· GREEN: If you were starting from fresh, how would you work together differently?
· WHITE: What information do you need to work in partnership?
· RED: What values and emotions should be acknowledged by working in this way?
· YELLOW: What are the positives about working together?
· BLACK: What could make this approach fail?
· BLUE: Are there alternative practical ways of responding not being considered? 

	As part of the DfE programme, 4Children supports local VCS providers and services in local authorities to explore how to work collaboratively so their voices are heard by commissioners.

This workshop makes make no assumption on future governance or delivery arrangements of adult, family and children services in the local authority
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