Mutual
Factsheet Five
LA led model

	Key Questions:

How would you sum up this approach?

What is a simple way of outlining its governance in a sentence or two?

How could this approach be applied to children centre and the VCSs here?

What issues might arise about accountability?

From your sectors perspective( local authority, children centre and VCS) how could this approach

· enable local VCS groups become involved in delivering children centre services?

· help engage the VCS groups and families in reducing costs?

· help the VCS work with children’s centres improve outcomes and impact?

·  improve your local arrangements?




Mutual: GLL (Greenwich Leisure Limited)

Background

Greenwich Leisure was formed in 1993 after Greenwich Council proposed a 30 per cent cut in the funding of its leisure centres, leading to the closure of three leisure centres and a 28 per cent loss of permanent staff. It turned the remaining seven leisure centres in to an employee and user mutual. 
Following consultation and secret staff ballots designed to engage staff and users in the setting up of the mutual, Greenwich Leisure came into existence on 1st July 1993. It now employs over 700 staff in a 100 leisure centres with a turnover of £80 million pounds across London, and was recently been awarded a national Social Enterprise Mark  by the Social Enterprise Coalition. This is the leading body in the field. 
Mark Sesnan, Managing Director at GLL, said: "GLL has led the way in demonstrating what a successful 'spin out' can look like.  “It empowered staff through a co-operative structure, a grew a strong and growing business which aims to be sustainable in all dimensions providing a high quality accessible and valuable community service that aims to be better than the private offer."

Governance 

GLL is registered as an Industrial and Provident Society as a society for the benefit of the community and has exempt charity status. Its board of trustees is appointed on an annual basis from stakeholders including customers, councils, and the workforce. 

Accountability 

· clearly defined outcomes defined by its objectives 

· robust and transparent mechanisms for information about performance and financial management as required and spelt out in take up of services

· a single lead organisation with clear reporting lines to its members 

· good governance arrangements based around a standard model

· a clear system for dealing promptly with failure is suggested by the need for a commercial return

· funding allocation process is explicit and auditable, supported by a thorough evaluation of outcomes agreed by the trustees and contracts awarded. It has a clear policy of inclusion for example

Local VCS engagement as provider 

Could help develop a sustainable  public service VCS able to commission and grow  local  services

	Pros
	Cons

	· Value driven 

· Could sustain VCS led services 

· Relatively simple to set up

· Objective criteria for capacity building 

· Risk of failure managed 


	· May need a commercial basis

· Unknown track record for ‘new’ organisation 




For information on the current situation


http://www.gll.org/ 

